
Warrior Ethos

Lesson 158-BCT0003

Basic Combat Training 

(BCT)



Action: Identify the key components of the Warrior Ethos.  

Conditions: During Basic Combat Training (BCT), given experiential 

learning activities and basic Soldier skills, discussion with peers and drill 

instructor feedback, and reflection. 

Standards:

• Define Army Leadership.

• Identify the components of leadership (purpose, motivation, and 

direction).

• Embrace Warrior Ethos.

• Define discipline.

• Review the Soldier’s Creed.

• Identify uncertainty (such as risk and fear) during BCT.  

• Overcome setbacks (such as adversity and challenges) during BCT. 

• Instill Army culture.   

Learning Domain: Cognitive

Level of Learning: Application 

Terminal Learning Objective (TLO)



Video



Army Leadership

Reference: ADP 6-22 para 1-74

Leadership is the 

activity of influencing 

people by providing 

purpose, direction, 

and motivation to 

accomplish the 

mission and improve 

the organization. 



Purpose

Reference: ADP 6-22 para 1-76

Leaders provide clear 

purpose for their 

subordinates. 

Leaders convey 

purpose through 

direct means such as

• Requests

• Directives

• Orders



Direction

Reference: ADP 6-22 para 1-77

To accomplish a mission, 

leaders must:  

• Prioritize tasks

• Assign responsibility

• Supervise

• Ensure subordinates 

perform to standard 

Direction is telling others what to do. 



Motivation

Reference: ADP 6-22 para 1-79

Motivation is the will and initiative to do what is 

necessary to accomplish a mission. 

A leader’s role in 

motivation:

• Understand others’ 

needs and desires

• Align team goals

• Inspire others to 

accomplish goals, even 

if it means risking their 

lives. 



Soldier’s Creed

Reference: ADP 6-22 para 2-26

The Warrior Ethos is 

contained within the 

Soldier’s Creed. 

The Soldier’s Creed 

reflects a Soldier’s 

selfless commitment to 

the Nation, mission, 
unit, and fellow Soldiers. 



Warrior Ethos

Reference: ADP 6-22 para 2-26

Leaders develop and 

sustain the Warrior 

Ethos through 

• Discipline

• Commitment to 

the Army Values

• Pride in the Army’s 

heritage 



Discipline

Reference: ADP 6-22 para 2-29

All leaders must 

demonstrate self-discipline

— the ability to control one’s 

own behavior

—to do the harder right over 

the easier wrong. 



Instilling Discipline

Reference: TC 7-21.13 para 5-5 

Discipline is not blindly following orders or imposing punishment 

for infractions.

It is the desire to do what is right even if it is difficult or 

dangerous. 

It is the desire to accomplish the task well, not because of fear 

of punishment, but because of pride in one’s unit and oneself. 

Without self-discipline, there cannot be military discipline. 



Esprit De Corps

Reference: ADP 6-22 para 1-38

Esprit de corps denotes 

the Army’s winning spirit—

a collective ethos of

• Camaraderie

• Mutual trust and 

• Cohesive teamwork 

Military standards establish levels of performance 

and achievement. 

Army professionals strive for excellence in duty. 



Tradition and History

Reference: ADP 6-22 para 6-40

Army members draw strength from knowing they are 

part of long-standing tradition. 

Many of the Army’s everyday customs and traditions 

remind Soldiers they are the latest addition to a long 

line of Soldiers. 

Many historians place 

great emphasis on esprit 

de corps and morale. 



Risk

Reference: ADP 6-0 para 1-66 and 1-69

Because risk is part of every 

operation, it cannot be 

avoided. 

Risk is the exposure of someone or something valued 

to danger, harm, or loss. 

Commanders carefully determine risks, analyze and 

minimize hazards as possible, and then accept risk to 

accomplish the mission.  



Fear

Reference: ADP 6-22 para 2-12

Personal courage 

takes two forms: 

physical and moral.  

Effective leaders 

demonstrate both.

Personal courage is not the absence of fear; it 

is the ability to put fear aside and do what is 

necessary or right. 



Facing Adversity and Challenges

Reference: ADP 6-22 para 3-11

Resilience enables leaders to endure 

and prevail over hardships. 

Resilience and commitment to 

accomplish the mission are critical to 

overcoming adversity. 

Resilient leaders learn and grow from 

experiencing difficult situations. 

Leaders instill resilience in their 

subordinates through personal 

example and tough, realistic training. 

“The ability to 

forge victory out 

of the chaos of 

battle includes 

overcoming fear, 

hunger, 

deprivation, and 

fatigue.”

fatigue.



Overcoming Setbacks

Reference: ADP 6-22 para 1-61

Army professionals 

• Learn from experience—

both good and bad

• Develop good judgment 

and leadership 

• Strive for continuous 

improvement

Setbacks and errors will occur in any human 

endeavor. 



The Army Song

The Warrior Ethos is part of 

the Army Song.

The Army Song celebrates 

the Army’s winning spirit.  



Summary

Key topics: 

• Leadership (purpose, motivation, 

and direction)

• Soldier’s Creed and Warrior Ethos

• Discipline 

• Tradition and history 

• Risk and fear 

• Facing adversity and challenges 

• Overcoming setbacks 
• The Army Song



CAPL Training and Education Resources

https://capl.army.mil/

